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INTRODUCTION

Welcome to Pure Bayanihan's 2023 Annual Report! We are a
non-profit organization dedicated to creating sustainable
livelihood opportunities for communities living in poverty. Our
mission is to empower individuals and families to break the
cycle of poverty and build a brighter future filled with economic
stability, dignity, and hope.

Through access to resources, skills training, and opportunities
for entrepreneurship, we strive to create a society where
everyone can thrive and contribute positively. We envision a
world where economic empowerment is accessible to all,
leading to greater equity, resilience, and shared prosperity for
generations to come.

This report highlights our achievements, impact, and financial
standing throughout the year. We invite you to explore the
stories of the communities we serve and the dedicated team
members who make our work possible.
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VISION AND
MISSION
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VISION

Empowering individuals and communities to
achieve sustainable livelihoods and economic
iIndependence, thereby fostering a brighter
and more prosperous future for all.
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MISSION

Our mission is to help create 1 million
livelihoods for those living in poverty by
partnering with local communities to craft
unigue solutions that work best for them,
while doing so in the most financially
responsible way possible.
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ONE YEAR REVIEW
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In 2023, Pure Bayanihan achieved a significant milestone in its
mission to empower communities across the Philippines.
Through a diverse portfolio of 14 projects, we successfully
reached and positively impacted the lives of 141 families across
8 different communities. This remarkable achievement
underscores our unwavering dedication to creating
sustainable livelihoods, enhancing food security, and providing
essential educational opportunities to uplift individuals and

families.
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2023 ACHIEVEMENTS
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In 2023, Pure Bayanihan continued its commitment to community
empowerment through a variety of projects:

« Microbusiness/Livelihood: 4 projects focused on empowering families with
sustainable income sources.

o Education: 3 projects supported scholarships, supplies, and educational
initiatives.

« Food: 1 project addressed food insecurity through feeding programs and
sustainable agriculture.

« Housing: 2 projects provided safe and secure housing for families in need.

o Agriculture: 2 project supported farmers by providing agricultural supplies.

o Others: 2 project focused on community development.

Through this diverse approach, Pure Bayanihan continues to make a significant
difference in the lives of individuals and families across the Philippines, fostering
economic empowerment, education, and sustainable development.



PURE
BAYANIHAN

A Year of Impact: 2023 Highlights

In 2023, Pure Bayanihan made significant progress in expanding
our reach, strengthening programs, and fostering lasting change.
Here are some of our key accomplishments:

1. PROJECT 2023-022: HOUSING AND LIVELIHOOD PROJECT

)

Project Summary: In partnership with PABAHAYanihan, we launched this
project to address both housing and livelihood needs for five indigent
families in Davao Oriental.

Project Cost: Php 210,000/ ( $4024.25)

Impact Achieved: This project created a profound impact on the lives of six
families in Davao Oriental. By constructing safe and secure homes on higher
ground, we not only provided shelter but also a sense of security and
stability. The added benefit of livelihood funding for small businesses
empowered these families to generate income, fostering self-reliance and
long-term economic stability.
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A Year of Impact: 2023 Highlights

2. PROJECT 2023-023: FOOD SINAG CART

Project Summary: The Sinag ng Hilaga youth organization at the
University of Eastern Philippines (UEP) launched the Livelihood
Program to support financially disadvantaged students with
mobile food carts.

Project Cost: Php 117,050/ ($2220.77)

Impact Achieved: The program's impact has been significant, with
students experiencing newfound financial independence,
reducing dropout rates due to financial constraints, and fostering a
culture of self-reliance within the university community.
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A Year of Impact: 2023 Highlights

3. PROJECT 2023-024: DORM ESSENTIALS, KOLONG,
AND BIGASAN LIVELIHOOD

Project Summary: This project supported Pastor Fred's initiative to
provide housing and education for students from Kalapnit who lacked
local educational options.

Project Cost: P418,896/ ($7849.57)

Impact Achieved: This project has had a profound impact on the
educational opportunities of Kalapnit students. The construction of a
new dorm, improved technology access through computers and
internet connectivity, the establishment of a community rice bank
(Bigasan) for income generation, and the provision of transportation
have created a more conducive and supportive learning environment.
These interventions have empowered students to pursue their
education with greater ease and confidence.
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A Year of Impact: 2023 Highlights

4. PROJECT 2023-025: SEED CAPITAL

Project Summary: Pure Bayanihan renewed its partnership with the
Brgy. Binuklutan ICC, providing food assistance and supporting their
transition to individual organic farms.

Project Cost: £212,568.87/ ($3987.62) for 25 families.

Impact Achieved: The project has been instrumental in supporting
the resilience and self-sufficiency of the Brgy. Binuklutan ICC. By
providing food assistance during their transition and investing in
sustainable farming through the provision of non-GMO seeds, the
project has strengthened the community's ability to provide for
themselves while promoting environmentally friendly agricultural
practices.
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A Year of Impact: 2023 Highlights

5. PROJECT 2023-026: FISHING BUSINESS

Project Summary: This project empowered 10 indigenous families in
Sitio Guh-ban, Pangasinan, by providing a fishing boat, solar-
powered lights, and a water hose.

Project Cost: 292,650/ ($5454.69)

Impact Achieved: The provision of essential resources, including a
fishing boat for livelihood, solar-powered lights for safer homes, and
a water hose for agricultural use, has significantly improved the
quality of life for these indigenous families. Increased income, access
to clean energy, and enhanced agricultural productivity are among
the notable outcomes of this project.
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A Year of Impact: 2023 Highlights

7. PROJECT 2023-027: KOLONG KOLONG AND
ALTERNATIVE LIVELIHOOD

Project Summary: This project empowered 10 kangkong farming
families in Barotac Nuevo, lloilo, by providing transportation and
financial assistance for alternative livelihoods during the dry season.
Project Cost: #250,000.00/ ($4660.44)

Impact Achieved: This two-pronged approach has successfully
empowered kangkong farmers. By providing transportation, farmers
gained direct access to markets, resulting in increased income and
improved living standards. The additional support for alternative
livelihoods during the dry season has ensured a consistent income
stream, fostering financial resilience and long-term stability.




PURE
BAYANIHAN

A Year of Impact: 2023 Highlights

8. PROJECT 2023-028: SOLAR PANELS

Project Summary: Twelve families in Sitio Pulo, Marilao, Bulacan,
received solar panels to address their lack of electricity.

Project Cost: Php 198,000/ ($3694.44)

Impact Achieved: The installation of solar panels has transformed
the lives of these families by providing them with clean and reliable
energy. The benefits extend beyond convenience, enhancing safety
by eliminating the fire risk associated with candles and creating
opportunities for education and economic advancement through
extended working hours.
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A Year of Impact: 2023 Highlights

9. PROJECT 2023-029: ADOPT A TREE PROGRAM FOR
GREEN EARTH FOUNDATION

e Project Summary: A $5000 donation supported Green Earth
Foundation's tree-planting initiatives.

 Impact Achieved: The donation played a crucial role in nurturing
over 120,000 seedlings, empowering rural communities, and
contributing to the fight against climate change. Each seedling
represents a potential for a healthier planet and a more
sustainable future.
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A Year of Impact: 2023 Highlights

10. PROJECT 2023-030: BBF PAN MASS CHALLENGE
TEAM 2023 DONATION

Project Summary: A $500 donation was made to the Dana-Farber
Cancer Institute to support cancer research and treatment.

Impact Achieved: This generous contribution supported
groundbreaking research and treatment efforts at the Dana-Farber
Cancer Institute, advancing the fight against cancer and offering
hope to patients and their families.
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A Year of Impact: 2023 Highlights

1. PROJECT 2023-031: PABAON PROJECT

Project Summary: The Amazing Faith in Jesus Christian Church
Scholarship Program provided weekly allowances for food and
transportation to 46 underprivileged students in Navotas.

Project Cost: Php 224,400.00/ ($4142.73)

Impact Achieved: The program's impact is evident in the success of
its beneficiaries. Six students are graduating high school this year,
and five past graduates are now employed, demonstrating the
program's effectiveness in breaking the cycle of poverty through
education.
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A Year of Impact: 2023 Highlights

12. PROJECT 2023-032: SCHOOL SUPPLIES &
UNIFORMS

Project Summary: In partnership with Amazing Faith in Jesus Christ,

this project provided school supplies and uniforms to 13 students in
Navotas.

Project Cost: Php 16,263/ ($290)

Impact Achieved: By alleviating the financial burden of educational
expenses, the project empowered students to focus on their studies
and provided them with the tools they needed to succeed.
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A Year of Impact: 2023 Highlights

13. PROJECT 2023-032: PROVIDING A BRIGHTER
FUTURE FOR HANNA MAE'S FAMILY

Project Summary: : The Safe Haven Project repaired a damaged
home and provided rice assistance to Hanna Mae's family.

Project Cost: $£44,06.00/($795.89) and #13,200.00 for rice
assistance.

Impact Achieved: The project improved the family's health and
well-being by creating a safe and comfortable living environment.
Addressing basic needs allowed Hanna Mae and Rose Mae to
concentrate on their studies, leading to better educational
outcomes and a brighter future for the entire family.




PURE
BAYANIHAN

A Year of Impact: 2023 Highlights

14. PROJECT 2023-033: BUILDING A BRIGHTER
FUTURE, ONE BOOK AT A TIME

Project Summary: In partnership with Pivfit, we purchased a
bookshelf for Pastor Henry's group to provide easy access to a
collection of donated books, enriching their learning opportunities.
Additionally, we organized a joyful Christmas party for the children,
spreading holiday cheer and creating memorable experiences.
Project Cost: 5,000/ ($92.89)

Impact Achieved: By providing easy access to a variety of books, this
project fostered a love of reading, enhanced learning opportunities,
and empowered students with knowledge and inspiration. The
bookshelf also serves as a valuable resource for the wider
community.
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A Year of Impact: 2023 Highlights

14. PROJECT 2023-034: DEMAND SCIENCE TEAM
PHILIPPINES INC X PURE BAYANIHAN

Project Summary: In collaboration with Pure Bayanihan, the
Demand Science Team Philippines Inc. (DSTD) successfully executed
a series of community outreach initiatives across the Philippines,
reaching over 300 underprivileged children. The project focused on
providing essential resources, educational support, and joyful
experiences to uplift and empower these children.

Impact Achieved: This collaborative effort exemplified the spirit of
Bayanihan, bringing together DSTD and Pure Bayanihan to provide
tangible support and create lasting positive change in the lives of
underprivileged children. The project not only addressed immediate
needs but also instilled hope for a brighter future, demonstrating
the power of community collaboration in fostering a more equitable
and compassionate society.
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FINANCIAL STEWARDSHIP

Pure Bayanihan is committed to responsible financial management. Your
generous contributions allow us to maximize our impact. Here's a breakdown
of our financial health:

Pure Bayanihan's 2023 financial data reflects a healthy and diversified income
stream, totaling $138,535.27.

Strong Internal Support: PIV donations constituted a significant portion of the
income, accounting for $79,285.27 (57.23%). This demonstrates a strong
commitment from the organization's internal stakeholders and a solid financial
foundation.

Significant External Support: Outside donors contributed a substantial
$59,250.00 (42.77%). Notably, 100% of external donations were channeled
directly into impactful community projects, underscoring Pure Bayanihan's
dedication to its mission. This diversified funding model not only showcases
growing recognition and support for the organization's work but also ensures its
long-term sustainability.

B PIV Donations
I External Donations

B Total income

PIV Donations
$79,285.27

Total income
$138,535.27

External Donations
$59,250.00
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Transparency in Fund Allocation

Pure Bayanihan is committed to transparency in all financial practices. To
ensure the utmost clarity and accountability, we provide a detailed
breakdown of our fund allocation:

Community Projects (Mission-Driven Focused): In 2023, Pure Bayanihan
dedicated $46,044.27 in community projects, demonstrating our
unwavering commitment to empowering communities across the
Philippines. We are proud to fulfill our promise that 100% of external
donations go directly to these initiatives, maximizing the positive impact on
the lives we touch.

Administrative Expenses (Fully covered by PIV donations): Pure
Bayanihan's operational expenses totaled $64,090.47 entirely funded by
PIV donations. This demonstrates the strong commitment of our internal
stakeholders and our effective financial management. By covering
administrative costs internally, we guarantee that every dollar from external
donations goes directly towards creating positive change within the
community.

Bl Community Projects
[ Admin Expenses

I Total Expenditures
Community Projects
$46,044.27

Total Expenditures
$110,134.74

Admin Expenses
$64,090.47
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INVESTING IN FUTURE

We are constantly innovating to enhance our programs
and reach. Here's a look at our future endeavors:

e Leveraging Al: We are exploring the use of Artificial
Intelligence to improve data analysis, personalize
program delivery, and optimize resource
allocation.

e Building Partnerships: We are committed to
fostering collaboration with other organizations to
broaden our impact and address community needs
holistically.

e Sustainability Initiatives: We are actively seeking
sustainable funding sources to ensure long-term
program support and growth.
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OUR PARTNERS IN PROGRESS: THE
HEART OF PURE BAYANIHAN

At Pure Bayanihan, we believe that meaningful change happens through collaboration and
partnership. We are deeply grateful to the following community organizations, leaders, and
advocates who have worked alongside us in 2023 to empower individuals and communities

across the Philippines:

PABAHAYanihan FREE
HOUSES FOR THE POOR

Pastor Ruben Colmo

Jun Pasaje Jr.

Sinag ng Hilaga
Organization, University
of Eastern Philippines,

Pastor Peter Paul
Reynaldo
/ Vanessa Drio

Lei Ebuenga

Miracle Living Church
Ministries (MLCM

Pastor Fredy Dukha

Davie Mateo

AYTA INDIGENOUS
CULTURAL COMMUNITY

Randy Bernales

Cheng San Pedro

Blessed Redeemer
Fellowship Pentecostal
Full Gospel, Inc.

Pastor Susana Martinez

Dhess Rances

The Bride of Jesus Christ

Pastor Bhing Garachico/
Melecio Bedia Jr.

Laurice Bravo

Victory Church

Pastor Frederick Dalay

Hanna Suarez

Amazing Faith in Jesus
Christian Church

Pastor Henry Arnaiz

Ixie Torres
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YOUR SUPPORT MATTERS

Your contributions are the backbone of Pure Bayanihan's
success. We are grateful for your generosity that empowers
us to create lasting change. There are several ways you can
support our mission:

e Donate Online: https://purebayanihan.org/donate-now/
e Volunteer Your Time: Share your skills and passion by

volunteering your time.
e Spread the Word: Become an advocate for our cause and

raise awareness within your network

Together, we can build a brighter future
for the communities we serve.
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As we close this chapter on 2023, we are deeply grateful for your
partnership in our journey to empower communities across the
Philippines and beyond. Your generosity, compassion, and belief in
our mission have been instrumental in the success of our 16 projects,
touching the lives of 141 families and 7 communities.

Together, we have planted seeds of hope, nurtured dreams, and
fostered sustainable change. Thank you for joining us in building a
brighter future where every individual has the opportunity to thrive.

Your continued support is invaluable as we continue to cultivate
change and empower communities in the years to come.

CONTACT US::

info@purebayanihan.org

Www.purebayanihan.org

T
S
222 Rosewood Dr, Danvers, MA 01923




