Project Completion Report

Project Title: Goat Raising
Beneficiaries: 10 indigent families

Location: Sitio Lomboy, Guiset Norte San Manuel Pangasinan

Project Cost: Php 100k/ $1,785



Project Summary:

The Goat Raising Livelihood Project was
implemented to alleviate poverty and
Improve the living conditions of 10 indigent
families within the PCGAMI - House of
Prayer Church community. The project
aimed to leverage the natural resources
available in the area, particularly the wide-
open fields suitable for goat grazing, to
provide a sustainable source of income for
the beneficiaries.




Key Accomplishments:

Successful Goat Distribution

The project successfully distributed
goats to the 10 beneficiary families,
providing them with a foundation for
their goat-rearing enterprises.




Increased

Income

The families have experienced
an increase in their income
through the sale of goat milk,

meat, and offs

oring. This has

iImproved their financial
stability and ability to meet

basic needs.




Improved Food Security

The project has contributed to
enhanced food security for the
beneficiaries, as they now have
access to a source of nutritious
goat milk and meat for their own
consumption..
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Community Empowerment

he project has empowered the
beneficiaries with the knowledge and
skills to manage their goat-rearing
businesses effectively. This has
boosted their confidence and self-
reliance, contributing to their overall
well-being.




Sustainable Livelihood

The project has established a
sustainable livelihnood model by
iIncorporating a "pass-on-the-gift"
mechanism, where beneficiaries
share offspring with other families in
need. This ensures the continued
Impact of the project and fosters a
spirit of community sharing and
support.




Challenges and Solutions:

Limited Initial Capital: The project budget limited the number of goats that
could be distributed. However, the "pass-on-the-gift" system helped to address
this limitation by creating a self-sustaining model where the benefits of the
project are extended to more families over time.

Disease Outbreaks: The risk of disease outbreaks among the goats was
mitigated through proactive measures, such as regular veterinary check-ups,
vaccinations, and training on hygiene and sanitation practices.

Market Access: The project team worked to identify and connect the
beneficiaries with potential buyers for their goat products, ensuring a
consistent demand and fair prices for their goods.



Overall Impact:

The Goat Raising Livelihood Project has
significantly impacted the lives of the
beneficiary families. It has provided them
with a sustainable source of income,
Improved their food security, and
empowered them with valuable skills and
knowledge. The project has also fostered a
sense of community and promoted the
spirit of sharing within the church
community.




Future Recommendations:

e Expand the Project: Consider expanding the project to reach more families Iin
need within the community and neighboring areas.

e Provide Advanced Training: Offer advanced training on goat breeding, nutrition,
and healthcare management to further enhance the productivity and profitability
of the goat-rearing businesses.

e Establish Market Linkages: Strengthen connections with local markets,
restaurants, and other potential buyers to ensure a steady demand for goat
products and maximize iIncome potential for the beneficiaries.

e Monitor and Evaluate: Continue to monitor and evaluate the project's impact to
Identify areas for improvement and ensure its long-term sustainabillity.



Thank you, Pure
Bayanihan!




