Project Completion Report

Project Title: Food Processing Livelihood Project

Beneficiaries: 15 indigent women

Location: A. Bonifacio, Diffun, Quirino Province, Philippines

Project Cost: PHP 150,000/ $2,750.78



Project Summary:

The Food Processing Livelihood Project aimed to
empower women In the A. Bonifacio community
by providing training and resources to establish
sustainable food processing businesses. This
project specifically targeted women from the
Parish Ladies Association (PLA), including single
mothers and widows, who faced economic
challenges. By equipping them with new skills and
Income-generating opportunities, the project
sought to iImprove their socio-economic status
and contribute to the overall well-being of the
community.




Key Accomplishments:

Skill Development

The project provided a one-week training
program to 11 women, teaching diverse
food processing skills such as
winemaking, vinegar production, and
various food preparations. The training
covered traditional and innovative
techniques, equipping participants with
skills for different food-based
businesses.




Empowerment of Women

The project not only imparted
technical skills but also focused on
empowering the women by boosting
their confidence and decision-making
abilities. Through workshops and
mentoring sessions, participants
developed a stronger sense of self-
efficacy, enabling them to take greater
control of their financial futures and
make informed choices for themselves
and their families.




Income Generation

By equipping participants with
marketable skills and supporting
them in establishing their own food
processing ventures, the project
facilitated a direct increase in
household income. This newfound
financial stability has not only lifted
families out of poverty but also
provided them with the resources
to invest in their children's
education, healthcare, and overall
well-being.




Strengthened Community
Bonds

Recognizing the importance of
soclal support networks, the project
facilitated the formation of self-help
groups among the participants.
These groups provided a platform
for women to share experiences,
exchange knowledge, and offer
mutual support, fostering a sense of
camaraderie and shared purpose
within the community.




Sustainable Funding
Model

To ensure the long-term
sustainability of the project and its
ability to benefit future generations,
a 10% contribution from the net
Income of each business was
established. This innovative
approach creates a self-sustaining
funding mechanism that will enable
the project to continue empowering RS
women and transforming lives for

years to come.




Challenges and Solutions:

Limited Initial Resources: The project faced resource constraints, but this was
overcome through careful budgeting and prioritization of essential tools and

materials.

Marketing and Sales: Initial challenges in marketing and selling products were
addressed by establishing market linkages, providing training on marketing
strategies, and exploring online platforms for wider reach.

Shifting Livelihood

Interests: Some beneficiaries explored alternative livelihoods

they found more profitable, such as selling chili garlic, frozen products, vegetables,

fish, coffee, and pri
entrepreneurial spi

Interested in pursui

nting services. This was addressed by acknowledging their
it and providing additional guidance and support to those

ng different ventures, including training on new skills and

connecting them to relevant resources and networks.



Overall Impact:

The Food Processing Livelihood Project has
significantly impacted the lives of the
beneficiary women and their families. By
equipping them with valuable skills and
providing the means to generate income, the
project has fostered economic
Independence, improved living standards,
and strengthened the social fabric of the
community.




Future Recommendations:

e Continuous Monitoring and Evaluation: Regularly assess the progress of
the businesses and provide ongoing support to address any challenges
or obstacles.

e Expand Market Reach: Explore additional avenues for marketing and
sales, such as online platforms or partnerships with local businesses.

e Product Diversification: Encourage participants to experiment with new
food products and flavors to cater to a wider range of consumer
preferences.



Future Recommendations:

e Financial Literacy Training: Provide additional training on financial
Management and bookkeeping to ensure the long-term sustainability of

the businesses.
e Scale-Up and Replication: Consider expanding the project to include

more women in the community or replicating the model in other areas
with similar needs.



Thank you, Pure
Bayanihan!




