Project Completion Report

Project Title: Pisonet Project

Beneficiaries: 5 residents in Navotas City

Location: Navotas City

Implementing Organization: Amazing Faith In Jesus
Christian Church of Pastor Henry Arnaiz
Project Cost: Php 137,500 | $2,500



Project Summary:

The Pisonet Project was designed to
address poverty of the identified poorest
residents in the community.

Recognizing the high cost of broadband
connections, the project offers an
affordable internet solution to residents,

Initially benefiting the first five recipients.

By providing low-cost connectivity, the
Pisonet Project aims to support both
educational and livelihood needs in the
area.
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Key Accomplishments:

'''''''

Successful Installation and Project
Completion

All five recipients now have their
machines fully operational.

The 5 recipients were carefully
selected as they were identified to be
the poorest residents in the
community.

Two of the recipients have already
started earning income on their first
month, which has helped them with
their basic needs.



Key Accomplishments:

Our Beachhead was able to save a
portion from their earnings to cover the
cost of the broadband connection for
the fourth month and succeeding
months.

He is actively training and assisting our
recipients in strategies for business
sustainability and continued
operation.



Challenges and Solutions:

Electricity installation: due to the informal settlement status of some recipients,
electricity connections were established by tapping into existing neighbor
connections and installing sub-meters. This was necessary to power the required
machine and modem.

Broadband installation: laying cables for the broadband connection presented
challenges, especially for recipients living kilometers away from the nearest
broadband post. The distance made broadband installation difficult for some
recipients. Through diligent budgeting, we were able to accommodate the
unexpected expense of cable installation within our project budget.



Overall Impact:

The Pisonet project offered a lifeline to these individuals facing unforeseen

challenges. By providing a means to earn income, it has enabled them to address

Immediate needs such as food, medicine, and education, while also restoring
their confidence and sense of self-worth.



Awarding Ceremony:

It took 2.5 months to plan and
complete the project due to the
challenges faced during
Installation. Despite the
scorching heat or rainy weather,
our Beachhead and his family
stayed on schedule,
determined to expedite the
recipients’ ability to start
earning.



Future Recommendations

Provide trainings on:

Basic Business Management for effective decision-making and envision clear
objectives and direction to measure progress and success.

Financial Literacy to make informed and effective financial decisions such as
budgeting and planning, savings and to pass on good financial habits and
knowledge to their children



Future Recommendations

Customer Service Skills and Personal Development to create positive interactions
with customers so they are more likely to return, resulting in increased customer
loyalty and repeat purchases.

Basic knowledge on Technology and Tools to save on cost and reduce downtime.
It reduces the need for external repair services, saving on service calls and repair
costs. With knowledge on basic trouble shooting, it resolve machine issues
quickly minimizes downtime, ensuring continuous operations and productivity.



Thank you, Pure
Bayanihan!
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