Project Completion Report

Project Title: Agri Supplies Livelihood Support for
San Nicolas Family Farmers Association

Beneficiaries: 88 farmers
Location: San Nicolas, Pangasinan

Project Cost: Php Php 461,450/ $ 8,240



Project Summary:

This project successfully established
an agricultural supply store in Brgy.
San Felipe East, San Nicolas,
Pangasinan, operated by the San
Nicolas Family Farmers Association.
The store caters to local farmers and
animal raisers, providing essential
agricultural products at competitive
prices.




Key Accom

plishments:

Successful Business

Establishme
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Successful establishment and
operation of an agricultural supply

store in Brgy. Sar
Nicolas, Pangasir

Felipe East, San
an, operated by the

San Nicolas Fami
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y Farmers




Offering Competitive
Prices for Essential
Agricultural Products

Provision of essential agricultural
products at competitive prices,
reducing the financial burden on
local farmers and animal raisers.




Income Generation

Generation of income for the San
Nicolas Family Farmers
Association, creating a
sustainable livelihood
opportunity.




Enhanced Access to
Farming Supplies

Increased accessibility to
supplies for farmers, saving
them time and money on
transportation to distant

suppliers.
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Empowering Local
Agriculture and Boosting
the Local Economy

e Stimulation of economic
activity within the community
by supporting local
agriculture and reducing the
need for external suppliers.

e Empowerment of local
farmers by providing them
with the resources they need
to improve thelir productivity
and income potential.




Community
Engagement

e Fostering of community

collaboration and knowledge FESESIESEEEE
sharl n%]among farmers BRER ] e
through the association's ==l e

activities. i |/ .

e Demonstration of the
effectiveness of community-
led Initiatives in addressing
local needs and promoting
sustainable development.




Challenges and Solutions:

Limited Access to Finance: Many farmers in the area have limited access to
affordable credit and financial services, hindering their ability to invest in
essential inputs like seeds, fertilizers, and equipment. This can restrict their
productivity and overall growth potential. The establishment of this agri farm
supply store can play a crucial role in addressing this challenge by providin

farmers with low cost agri supplies and flexible credit options or payment p%ans
for purchasing farm inputs.

Limited Access to Markets: Small-scale farmers may face difficulties accessing
markets due to lack of transportation, storage facilities, and market information.
The agri farm supply store can act as a facilitator for market access by enabling
farmers to pool their produce and negotiate better prices with buyers,

Increasing their bargaining power.



Overall Impact:

The San Nicolas Family Farmers Association
Agricultural Supply Store has significantly
benefited Brgy. San Felipe East and surrounding
areas. By providing affordable supplies, the store
has empowered local farmers, increased their
Income potential, and stimulated the local
economy. It has also fostered community
collaboration and increased food security.
Additionally, the store's proximity to local farms
has reduced transportation needs, contributing
to environmental sustainabllity.




Awarding
Ceremony:

A project completion and awarding
ceremony was held on July 9, 2024 in
Brgy. San Felipe East, San Nicolas,
Pangasinan. The event celebrated the
achievements of the San Nicolas Family
Farmers Association and recognized the
contributions of Pure Bayanihan, 104th
Maneuver Company and the LGU of San
Nicolas.




Future Recommendations:

e Expansion of Product Range: Consider expanding the product range based on
customer demand and seasonal needs.

e Customer Feedback: Gather regular feedback from customers to
continuously improve the store's offerings and services.

e Financial Management: Implement robust financial management practices to
track sales, expenses, and profitabllity.

e Community Outreach: Continue to engage with the community and explore
opportunities for collaboration and partnerships to further support local
agriculture.



Thank you, Pure
Bayanihan!




